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Approach and Architecture
Networked innovation community services (Innovation Community Platform) 
ICT Innovation Community Platform (ICP)
 Enables the creation of virtual social software-based innovation communities where ideas and challenges meet experience and knowledge.
 An environment where employees can utilize their competence, experience, and personal skills in areas where they are most talented.  The result is increased productivity, employee satisfaction, and new levels of energy across the organization.
 Enables you to create, manage, and measure the entire innovation processes.
 Definition of the process phases based on various types of innovation.
 Customizable
 Look and feel, help text, innovation types and subtypes, ranking algorithms and innovation process can be customized with no programming required.
 NEFFICS will integrate functionality of the Cordys BOP platform and the Induct ICP platform over a cloud-based infrastructure.
ICT
Future Manufacturing Scenario
 The main idea is to set up a virtual extended factory (VEF) in the cloud that supports the (networked) value chain of a company in the Manufacturing Industry.
 Integrate business processes of the companies that participate in the VEF  Integrate business application systems of the network  Vlastuin, a SME manufacturing company in the Metal Subcontracting Industry, has experience in aligning business processes and IT.
 The production departments adopted the Lean concept  The IT departments tried to implement this concept in the manufacturing software.
 During developing of the manufacturing software, the idea emerged to integrate the purchase and production control processes.
 The business back-end applications systems can be directly be linked to the VEF  Build a Cloud based business Process service Layer between the back-end systems and the VEF.
 VEF environment -business perspective  VEF environment -technical perspective
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Future Retail Scenario
 Physical retail stores have to respond to the challenge of e-commerce.
 Trend toward retail consolidation and the emergence of large retailers.  Power in the supply chain has been shifting toward the retail level making Supply Chain Management a central node of the retail business [7] .  Requires approaches known as Efficient
Customer Response (ECR) [9] based on constant access to fresh information.
 Information availability is extremely important at all stages of the supply chain.
 Suppliers need information from the retailer on sales, inventory turnover, and feedback on competitors, etc.  Retailers need sales forecasts, information on product specifications, advance notice of new models, training materials for complex products, and information from consumers on their shopping needs, etc.  Retailers play a crucial role in collecting information on consumers.  Retailers can act as gatekeepers in the supply chain who are able to control information flows.
 The Future Centre, a research centre of Telecom Italia, is investigating these scenarios.
 The NEFFICS case study will develop a connected retail network (CR) in the cloud supporting the value chain of a company in the Fashion Industry.
 The connected retail makes use of cloud techniques to establish the connection between customer and supplier pushing the concept of ECR to its very edge and complementing retailers' flow of information.  Retailers and suppliers will also use cloud services to complement traditional enterprise resource planning systems (ERP) or merchandise information systems (MIS) already in place.
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Summary and Future Work
 NEFFICS platform  Starting from two of the most advanced Cloud and SaaS based platforms already available for Business Operations and Innovation Communities.  These two platforms will be combined, and extended from the support of single enterprises to the support of networked enterprises in the innovation clouds.  The business motivation for such platforms is in line with the analysis and recommendations of the Position Paper of the European Commission's FInES Cluster [3] .
 Future research work  Closer integration of the two platforms  Evaluation and validation in two application areas of future manufacturing and future retail  Definition of value delivery models and innovation-centric business models. 
